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 Parent or healthcare professional informs school that the child has medical  

condition or is due to return from long-term absence, or that needs have changed 
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• Medical person/team co-ordinates meeting to discuss child's medical needs 
and identifies member of school staff who will provide support to the pupil. 

 

 
 
 

• Meeting held to discuss and agree on the need for IHCP (Individual 
Healthcare Plan) to include key school staff, child, parent and relevant 
healthcare professionals. 
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• IHCP development in partnership with healthcare professionals. 
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• School staff training needs identified. 
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• Training delivered to staff - review date agreed. 
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• IHCP implemented and circulated to relevant staff. 
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• IHCP reviewed annually or when condition changes. Parent/carer or 
healthcare professional to initiate. (Back to 3.) 
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